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information media news
Collaboration
Dean’s Corner
     The theme of this semester’s newsletter is “Collaboration.”  I recently 
had the good fortune to hear Dr. Daniel Atkins (who serves as the Director 
of the National Science Foundation’s Office of Cyberinfrastructure) 
speak about the concept of a “collaboratory.”  Traditionally we think of 
collaboration as “the act of working together . . . to achieve something” 
(Encarta).  The concept of a collaboratory specifies a networked 
organizational form that provides an electronic workspace.  It is also 
described as a laboratory without walls that allows for the creation of a 
virtual organization.  
     Traditionally, in the academic environment, we think of collaboration 
between teacher and student, student and student, or colleague and 
colleague.  In a virtual organization the possibilities expand and move 
outside of campus boundaries.  As Dr. Atkins mentioned in his talk, 
technology has relaxed the constraints of distance and time allowing for 
collaborations to take place in new and exciting ways, for example with 
blogs and wikis, or with applications like “Second Life,” or through new 
methods of sharing scholarly documents.  
     Within CIM we continue to look for ways to encourage our students 
to develop collaborative skills, both inside and outside of the classroom 
through practicums and internships, through interaction with professional 
organizations like the Minnesota Educational Media Organization (MEMO) 
or the Minnesota chapter of the International Society for Performance 
Improvement (ISPI), and through the use of teaching technologies like 
MediaSite.  Certainly these opportunities for collaboration will continue 
to change with the application of new technologies to our learning 
environments.
     Finally, I want to mention that we appreciate the ongoing collaboration 
of our alumni.  It is always enjoyable hearing from you.  Please drop us a 
line (either electronically or on paper!) and let us know how you are doing.
Just as this edition was going to print, we received the sad news that a 
long-time friend and colleague, John Berling, passed away on Monday, 
April 21st.  Many of you knew him as the former Director of the Center 
for Information Media and the Dean of Learning Resources Services, 
1977-1997.  He will long be remembered as a wonderful leader, mentor 
and visionary.  He has touched many lives and will truly be missed by all 
who were fortunate enough to have known and worked with him.  Our 
sympathies go to the Berling family at this sad time.
2CIM Coordinator’s Message:
Collaboration in Information Media
by Jeanne Anderson
     Collaboration helps us accomplish together what we 
are hard pressed to accomplish alone.  Recent research has 
found that humans are drawn to such cooperation.  In our 
discipline, we collaborate for a variety of purposes, including 
designing instruction, improving teaching strategies, 
conducting research, or solving technology problems.  The 
best collaborations have shared purposes and joint ownership 
of the labor, risks, results, and rewards.  For this to happen, 
everyone involved needs to begin with mutual respect and 
trust and come to a common understanding of goals, work 
expectations, and actions.  But what are the rewards?
     Diverse perspectives that are brought to the table 
when people collaborate create a fuller appreciation of a 
situation, as when Mert Thompson, Steve Malikowski, 
and John Theis collaborated to research faculty use of the 
Desire2Learn course management system.  Better teaching 
and learning may also result, which is why collaboration is 
one of the principles of Information Power for the school 
library world.  For instance, several faculty members, 
convened by Robin Ewing, 
have been collaborating on our 
information literacy courses.  
The group brainstorms, 
shares teaching strategies, 
and works toward making 
more interactive, effective, 
and consistent learning 
experiences for our students.  
As a consequence, new 
faculty members are better 
prepared and more confident 
teaching for the first time, 
and more experienced faculty 
members feel reenergized.  A 
collaborative project may also 
result in cost savings and practical learning opportunities, 
as in the service-learning project done by six students in 
my multimedia presentations II class to develop online 
learning for the Spring Lake Park-Blaine-Mounds View 
Fire Department.  Everyone shared ideas, resources and 
did their share of the work, but for me, the best part of 
the collaboration was the challenge and the fun involved 
in trying something new with a talented group.  For more 
information on this collaboration project, turn to page 6.
     But collaborating is not always easy.  Challenges to 
successful collaboration come from at least three sources: 
1) individual issues, such as past disappointing experiences 
or concerns for loss of resources, control, or autonomy; 2) 
organizational issues such as lack of management support or 
different organizational cultures; and 3) societal issues such 
as competitiveness, cultural differences, or language barriers. 
     So how do we overcome these barriers?  Humans are 
inherently cooperative and adaptive; we will find strategies 
to overcome these barriers.  If we are in leadership roles, we 
might value and reward 
collaborative initiatives.  
In other roles, we can still 
champion collaborative ini-
tiatives and gather the right 
people at the table, those 
people who are trustwor-
thy, dependable and open 
to new ideas.  Collabora-
tion in our field leverages 
human proclivities for trust 
and community building to 
create new solutions for our 
workplaces, schools, and 
libraries. 
“The best collaborations have shared purposes and joint ownership 
of the labor, risks, results, and rewards. ... But collaboration is not 
always easy.”
3Graduate Profile
Jami Goodrum Schwartz, Track 3
1.  Tell me about yourself and your   
     educational background.
     I am originally from St. Cloud but have 
lived in Monticello since 1987.  Twenty-
five years ago I married Dave Schwartz, 
and together we have three children: Holly, 
25, and Danno, 23, both graduate students 
at SCSU; and Hannah, 14, is currently an 
eighth grader at Monticello Middle School.  
I graduated with a BA degree in social 
science in 1985 from SCSU.  I started working toward a 
Master of Science in Information Media in 1987 but did not 
officially enter the program until 1994.  I received my MS in 
Information Media in 2000. 
2.  What are some of your previous work roles? 
     Previously, I worked at Wright County from 1992–1998 
as a child support officer.  I was going to graduate school 
at the time and decided to do my internship work with the 
State of Minnesota’s Department of Human Services (DHS) 
as a trainer in the Child Support Enforcement Division 
(CSED).  Before I even started the internship, I was hired 
by DHS as a Program Advisor with the Training Unit.  In 
my role with CSED I developed and delivered training to 
county staff working in the child support arena. There were 
two areas where I really enjoyed working.  One was as lead 
trainer for online learning with CSED, at a time when we 
were first beginning to develop online training.  This type of 
training was effective as our learners were spread out across 
Minnesota.  I also worked as lead trainer on the Guidelines 
Project.  Minnesota revised the guidelines that are used to set 
support effective January 1, 2007.  This was the first major 
change to Minnesota Child Support Guidelines in over 25 
years and was a monumental effort.  
3.  What is your current work role?
     I am currently employed by Wright County Human 
Services in Buffalo, MN, as the Financial Services Manager.  
I manage several programs that provide financial assistance 
to residents of Wright County.  The programs include the 
Minnesota Family Investment Program and the Diversionary 
Work Program, which are cash assistance programs for 
families with children, [such as] child care assistance, 
healthcare, and food support programs.  I also manage the 
child support and fraud areas. 
4.  What are some of the ways you collaborate in your
     current work role?
     I think collaboration is instrumental to being successful 
in any endeavor but is especially necessary when working in 
government.  The programs I manage are all under the DHS 
umbrella of Human Services.  DHS is given legislation and 
regulatory policy by the federal agency of Health and Human 
Services.  The county needs to collaborate with DHS in order 
to be in compliance with DHS requirements as well as with 
federal requirements.  At the same time, we need to meet our 
clients’ needs as well as be fiscally responsible to 
the county and its taxpayers.  All of this means 
that collaboration is going on at many levels, 
with the public, the clients, staff, DHS, and the 
federal government.  It creates a balancing act of 
providing services while maintaining standards 
with an eye on the budget. 
5.  How has your education at SCSU been of  
     benefit to the work in your field? 
     I feel that I have benefited from my time at SCSU, both at 
the undergraduate level as well as the graduate, as providing 
a context for bridging personal skills and knowledge 
with professional credentials and becoming a qualified 
representative in my chosen field.  Even though people can 
make a case for ‘making their own way’ without a higher 
education background, I feel that the experience itself is 
rewarding and does not stop at graduation.  It is a continuing 
process that lends itself to learning to ask questions and think 
critically. 
6.  What special interests do you have in the information 
     media field?
     A few areas that I continue to look into are the benefits 
of peer mentoring (my thesis subject) with the premise that 
formal training is typically of short duration and generalized.  
Most people rely more heavily on the person who sits in 
the office or cube next door than on the ‘trainer.’  This 
can be good and/or bad but carries the cultural context of 
the work setting with it.  I am also interested in aging and 
the workplace.  I have witnessed the differences between 
trainees that are starting a new job at 20- versus 50-years-
old.  I see very real differences in their motivations, styles of 
learning, and ways of communicating between themselves 
and their trainer.  I especially note a difference in how they 
tackle new information.  Younger people seem inclined to 
jump right in, accept policy and procedures, and start using 
the technology without a lot of needing to know ‘why’ they 
need to know.  Older trainees will more often sit back, ask 
‘why’ and may not embrace the technology as quickly.  
However, despite these differences, both age groups bring 
advantages as new employees. 
7.  What are your passions, hobbies, and interests? 
     I really enjoy down-time, red wine, reading; my favorite 
author is Jane Austen.  I also recommend mysteries by 
authors such as Elizabeth George, PD James, and M.C. 
McBeaton.  You may also want to read Tahir Shah’s The 
Caliph’s House.  I enjoy listening to books on tape, traveling, 
and being together with my family.  Any combination of 
the above is an added bonus.  In September 2007, we made 
a trip to Germany.  Dave and I were celebrating our 25th 
wedding anniversary; we also brought our son Danno and 
our daughter Hannah.  We visited Koblenz, Heidelberg, 
Rothenberg, and Fussen in Germany, and Salzburg, Austria.
4Collaboration Makes it Happen
Here’s what three IM students had to say about collaboration
     IM Track I student Jill Berg knows all about the benefits of collaboration.  As a second grade teacher 
in the Osseo School District, Jill and the other second grade teachers are “constantly working together on 
lesson plans, activities, and behavior problems with students.”  In addition, the four of them have started 
to team teach the subjects of social studies, science, art, and health.  This saves all the teachers time and 
energy, as they only have to plan for one subject, instead of four. 
     Jill is grateful for her team’s reliability, as she has been in some groups that did not mesh.  For example, 
one time, Jill explains, “there were too many teachers in my group, so it was hard to come up with a 
decision everyone agreed upon.”  In addition, Jill says that “it can be hard to collaborate with people who 
are not willing to try new ideas.”  However, the group of teachers she’s collaborating with now, she says, is 
“very dependable.  I can ask for their advice on both professional and personal things.” 
     Jill claims to “have a love for technology integration,” and she plans to be a technology specialist “when I’m ready for a 
job change.”  In the meantime, she uses her collaboration and technology skills to work with other classroom teachers that 
enjoy using technology as much as she does.  “We share Web sites and files that we have created, and we work together to 
make technology decisions for the school.”  Collaboration, it seems, can also lead to new responsibility.
     Track II IM student Kaia Swenson is the media specialist at all three elementary schools in 
Little Falls.  Even though this is her first year on the job, she’s already had plenty of experience 
collaborating.  “A very nice perk” of her job is collaborating with the two other media specialists 
in the Little Falls school district.  “Dave at the middle school and Kate at the high school are very 
supportive and have been more than willing to help me out in my first year on the job.  We meet on 
a regular basis to discuss district-wide media plans,” Kaia explains.  A few years ago, the school 
libraries in Little Falls were closed due to budgeting problems, so together, the three media specialists 
are “trying to rebuild the program and look towards the future in a positive way.” 
     Kaia does not just collaborate with her own kind, though; she also reaches out to the classroom 
teachers.  “I try to work with the individual style of the teacher—some approach me with an idea, but I usually have to take 
the initiative to get things rolling with a unit or project, and follow through with them.”  Thankfully, Kaia says, “Most of the 
teachers I’ve worked with value media literacy education, which is great.”  But even with eager colleagues, there can still be 
obstacles to overcome when collaborating.  “The biggest barrier is time, especially prep/planning time.  I don’t have enough 
of it and teachers don’t have enough.  Finding that extra time within a jam-packed school day is tough.”  But, claims Kaia, 
she overcomes these problems by “being flexible.  I fit in any type of collaboration when and where I can, even if it’s a short 
5-minute conversation before or after school.  E-mail also helps.” 
     Overall, Kaia considers her first year as a media specialist a success.  “I’ve been pretty ambitious, and I feel like I’ve 
accomplished a lot for all three schools, but I also realize there is never enough time to do all that I want to.”  Kaia says she’s 
worked hard to make the elementary media programs her own by focusing on student learning, promoting books and reading, 
and supporting and servicing teachers and staff.  And, of course, all of these goals require collaboration.
     John Van Dreser is a Track III graduate and the president of Expert Interactive, which develops custom training and 
e-learning programs for corporations.  The company is located in Apple Valley, Minnesota.  Here, John explains how 
collaboration has helped make his business successful.  
     “Collaboration is an important part of our business because our development model is to work closely with our clients 
as partners in developing the best solutions for their business needs. We even call our project management process the 
Collaborative Project Development process. Our clients like this model because they are involved in making decisions all 
through the process, and we like it because the client takes more ownership over the product as it is developed.
     What is somewhat unique about our collaborative development model is that our team is geographically dispersed and 
customers are also located across the United States.  There are team members that work on my team that I have never 
met face-to-face.  While you may think this makes collaboration more difficult, we have found many tools to help make 
collaboration successful for a disperse team, such as instant messaging, teleconferencing, web-conferencing, and electronic 
white boarding.  We just find that we need to be a bit more formal in our communication and collaboration, since we cannot 
just walk over to another team member’s desk.  Our biggest success using our collaborative model is a project where we 
created 230 fifteen-minute lessons for a software company in less than 6 months.  While we have been very successful with 
this model, I have to say, it is still nice to meet face-to-face periodically to maintain the personal relationships with our team.”
5     The work of the Minnesota Digital 
Library Coalition is now in its 5th year.  The content in and 
popularity of our first collection, “Minnesota Reflections” 
(http://reflections.mndigital.org), continues to grow.  The 
collection contains more than 20,000 digital copies of 
primary historical documents, photos, maps and more, from 
across the state.  Statistics show it is a very well used site 
with more than 8,600 unique visitors and more than 16,400 
visits to pages in the collection in February 2008. 
      The Minnesota Digital Library Coalition (MDLC), a 
mostly volunteer group of professionals, conducts the work 
of this project.  St. Cloud State University plays a key role in 
this coalition, providing leadership and project management.  
Learning Resources & Technology Services contracts with 
MINITEX Library Information Network, the project’s fiscal 
agent, to hire Marian Rengel as Outreach Coordinator, along 
with Keith Ewing project director.  Dean Kristi Tornquist 
contributes her time to serve as chair of the MDLC and assist 
Rengel and Ewing with their work.
     Other members of the coalition include the University 
of Minnesota Libraries, MINITEX, Minnesota Historical 
Society, Minnesota State University, Mankato, Winona 
State University, Iron Range Research Center, Nicollet 
County Historical Society, Minnesota State Colleges and 
Universities, and Minnesota Office of Higher Education. 
     This year saw a number of LR&TS faculty presenting 
at a collaborative conference in Minneapolis.  RSP/ITeach 
(Feb. 28-Mar. 1, 2008) is a MnSCU endeavor.  This 
integrated conference was a merging of the separate RSP 
(Realizing Student Potential) and ITeach conferences.  It 
was the blending of the best of two popular faculty meetings 
after 6 years of separate scheduling.  The conference was 
underwritten by Metro Alliance in conjunction with the 
MnSCU Office of the Chancellor (Center for Teaching and 
Learning, Minnesota Online, Instructional Technology, and 
the Educational Grants Unit).  Talk about the collaboration 
efforts necessary to make available this well-orchestrated 
conference for about 1200 higher education faculty!
     LR&TS/CIM was well represented again this year at 
the conference.  Brad Busse (IMS), Michael Gorman 
(Reference), Brad Grabham (Technical Training 
Coordinator of Center for Information Systems and CIM 
graduate student), Tom Hergert (IMS), Chris Inkster 
(Reference), Rich Josephson (IMS), Bob Lessinger (Tech 
Support), Plamen Miltenoff (IMS), Jennifer Quinlan 
(Reference), Tom Steman (Archives), and Karen Thoms 
(IMS) presented individually or as a team.  Of these 
conference presentations, most were a joint effort.  Because 
of scheduling conflicts, some people were involved in the 
     More than 90 organizations from across the state have 
provided the photographs, journals, documents, maps, and 
drawings that fill the “Minnesota Reflections” collection.  
Rengel works directly with these organizations to conduct 
digitization projects and to plan initiatives of the Minnesota 
Digital Library. 
     Through its first 6 years of work, the MDLC has been 
supported primarily by funding through Library Services 
and Technology Act grants awarded through State Library 
Services, a unit of the Minnesota Department of Education.  
MnSCU has contributed $42,000 to the work of the MDL.  
In the spring of 2007, MINITEX included the Minnesota 
Digital Library in its legislative funding request and now 
some state dollars are going to support the work of the 
Minnesota Digital Library.
     Behind the scenes of the workings of the Minnesota 
Digital Library are the people who donate their time to 
assist the MDL in selecting projects for digitization, editing 
the information that goes into “Minnesota Reflections,” 
and advising the outreach coordinator in her work.  Retired 
historical society experts, current historical researchers, 
librarians, archivists, and teachers review and assess each 
digitization application.  
     For more information, visit the Minnesota Digital 
Library’s collection site at http://reflections.mndigital.org/ 
and their home at http://www.mndigital.org/  
Collaboration in Action:  The Minnesota 
Digital Library Coalition
by Marian Rengel, MDLC Outreach Coordinator
Collaborative Conference Presentations
by Karen Thoms
What’s the secret to a successful collaborative presentation?
presentation design and planning but weren’t able to attend 
the conference.  So, what makes a collaborative presentation 
work well?  What does it take to make this collaboration 
effective?  A collaborative presentation is not a string of 
individual speeches, an easy way of presenting the topic, 
or a mish-mash of ideas.  Rather, an effective collaborative 
presentation is a cohesive presentation of different ideas, 
a broad discussion topic, and an interactive learning 
experience.  
     What are some tips to deliver an effective collaborative 
presentation?  Here are just a few guidelines:  keep to 
your time limit, keep the goal(s) of the presentation in 
mind, speak in turn (as scheduled), pay careful attention to 
others and what they are saying so you don’t repeat what 
has already been said, coordinate visuals (same font, same 
style, same “look), think of your portion as being a small 
part of the whole, stick to the theme, interact with both 
the other speakers and the audience, and, perhaps most 
importantly, meet (even if it is only electronically) prior to 
the presentation and know what the other members of the 
team will be doing and saying.  Follow these guidelines, and 
your collaborative presentation will be a success.
6Professor Jeanne 
Anderson (center) 
assists CIM 
students Judy 
Field and Megan 
Wegman, as 
they work on the 
virtual house that 
will be part of an 
educational Web 
game. 
The undergraduates in the class, (pictured from left) Megan 
Wegman, Christina Murray and Alex Ames, along with 
professor Jeanne Anderson, presented at the Student Service 
Learning Projects Conference at SCSU last December,.
     The children who live in the vicinity of the SBM Fire 
Department learn about fire hazards at school in the Risk 
Watch fire safety program, which is staffed by SBM Fire 
Department personnel and volunteers.  Soon, however, with 
the help of the students in last fall’s IM classes 556 (Design 
and Preparation of Multimedia Presentations II) and 499 
(Independent Study), these children will continue their fire 
safety lessons even after the Risk Watch instructors have 
left the classroom.  Children will be encouraged to log 
on to the fire department’s Web site to use various forms 
of multimedia instruction, including an interactive game 
designed by IM students, to enhance their learning.  This 
Web-based curriculum is beneficial to the children in more 
ways than one.  They can earn rewards, such as a fire engine 
ride by racking up points on the Web site, and they will learn 
how dangerous fires are as well as how to prevent them.  
This curriculum is also beneficial to the fire department, as 
they will be able to reach a larger number of students without 
straining their already limited personnel.  
The Collaboration Plan
     Starting in the elementary grades, the volunteer SBM Fire 
Department safety instructors visit local schools and teach 
students important fire safety skills.  However, the popula-
tion that the fire department serves is growing quickly.  They 
wanted to find a way to reach more students, but the fire 
department was unsure how to accomplish this task.  
About a year ago, the SBM Fire Department sent out an 
e-mail to university programs and community groups that 
they thought might be able to help implement new fire safety 
education curriculum.  CIM Department Coordinator Dr. 
Jeanne Anderson, along with CIM faculty members John 
Theis and Steve Malikowski were immediately interested.  
Dr. Anderson quickly responded to the e-mail and wrote a 
grant proposal to help fund the collaboration project.  Connie 
Forrester, a Risk Watch Educator and EMT/firefighter with 
the department was “very impressed with the opportunity 
Jeanne provided.”  
     When the Fall 2007 semester commenced, the students 
enrolled in IM 556 and 499 quickly got to work.  The 
members of the two courses included undergraduate students 
Alex Ames, Megan Wegman, and Christina Murray; 
graduate students included Mike Wiens, Judy Field, and 
JoAnn Larson.  At first, the class was similar to others, as 
the students discussed and discovered the theory behind 
the project they had undertaken with their professor, Dr. 
Anderson.  A few weeks into the semester, the class visited 
the fire department, where they met with Connie Forrester 
and Fire Chief Nile Zikmund.  At this meeting, the two 
groups decided this collaborative project would be geared 
towards middle school students.  A middle school audience 
was chosen because young adolescents are gaining more 
responsibilities at home, such as cooking, and are often prone 
to risky and dangerous behavior, such as smoking.  These 
juveniles, however, might not realize the hazards they are 
facing, and thus accidently start fires.  Indeed, a curriculum 
that teaches students these dangers, their preventative 
measures, and what to do in case of an emergency is vital.  
     Chief Zikmund is excited about this collaboration, as he 
sees CIM bringing the “wow factor” to the fire department’s 
education program.  The wow factor, he says, can “make the 
impact and change the behavior.”  Although, as Mike Wiens, 
an IM 556 student pointed out, middle-schoolers also want 
“grossness.  They want to see what actually happens, and 
that will get them interested.”  And, middle-schoolers also 
need to care about what they are learning about.  So, how can 
you get middle-schoolers excited, grossed-out, and caring?  
Interactive Web games.
Making the Game
     An interactive Web game that simulates a home 
environment will be the final product of this collaborative 
project.  Middle school students will be able to link to this 
game from the SBM Fire Department’s Web site.  Volunteer 
fire safety instructors will still visit the local schools, but the 
learning will be able to continue even after the instructors 
Learning—and Playing—with Collaboration
A unique collaboration between the Center for Information Media (CIM) and the Spring Lake Park–
Blaine–Mounds View (SBM) Fire Department has transpired   all in the name of fire prevention.  
By Emily Stenberg
Learning, continued on page 7
7have left.  Students will be able to log on to the fire 
department’s Web site, play the games, and have their scores 
recorded.  As their points add up, the students will earn 
rewards, such as the previously mentioned fire engine ride.  
And the students will be well on their way learning about fire 
safety.
     About halfway through the semester, IM 556 and 499 
turned into a lab, with the students breaking into pairs and 
designing the simulated home environment that will serve as 
the backdrop for this game.  Players will tour a virtual home 
created by the IM students searching for fire hazards, such as 
overloaded electrical outlets and unattended burning candles. 
The game will be suitable for the hearing impaired, as both 
sound and text will be used.  It is hoped that, after playing 
the game, students will be able to recognize and prevent 
hazardous situations in their own homes.  
Meeting the Need
     IM student Megan Wegman said she was grateful to work 
on this project.  A friend’s home recently burned down, and 
“I want to prevent that from happening to others.”  Indeed, 
this project was a chance for IM students to get involved 
in the community.  “It’s a need,” Mike Wiens said.  “The 
children need to learn about fire safety in a way they’ll enjoy, 
and to be able to fulfill a need in that community is very 
rewarding.”  Dr. Anderson concurs.  “When you’re doing 
something worthwhile for the community, that generates a 
lot of energy in the students.”  
Learning, continued from page 6
Exploring 23 Things on a Stick
Blogs Wikis
Flickr Digg
MySpace   RSS
LibraryThing     
Online Games
YouTube            
Podcasts      
   Del.icio.us 
     23 Things on a Stick is a program created by the seven multitype, multicounty 
library systems as a way for staff in Minnesota libraries to learn more about new, 
exciting, and useful Web 2.0 tools.  The 23 Things program asked librarians to 
overcome their time constraints or fear of new technology and try out something 
new—well, 23 new things.  The program was self-paced, so Web 2.0 newcomers and 
pros all took part.  Here is what an IM student, grad, and staff member had to say 
about their experience with 23 Things on a Stick.
     Ann Carstens, IM Track II student and media specialist at Holy 
Family Catholic High School in Victoria, signed up for 23 Things “to 
learn more about technologies that I just plain haven’t had time to explore 
on my own.”  Ann was most excited to learn about RSS feeds, while she 
was a little hesitant about online gaming.  “I spend so much time telling 
students in the media center that they can’t play online games, and I see 
how addicting some games are.  I don’t need another excuse to waste time 
online!”  Overall, though, Ann is glad she participated in 23 Things.  “I 
want to be on the same page as [my students] when they’re talking about 
these tools. ”
     Laurie Conzemius, IM Track II grad and media specialist at Pine 
Meadow Elementary School in Sartell, is using 23 Things as a springboard 
for a staff development curriculum.  Teachers meet in the media center 
after school twice a month to learn about and discuss 23 Things.  She has 
found, however, that in addition to the 23 Things, there are even more 
useful technologies for elementary teachers to use in their classrooms.  
Some of these technologies include electronic gradebooks, SMARTboards, 
e-mail address lists, CultureGrams, and Google tools.  Laurie said that the 
meetings have been well received and met with positive feedback.
     Marcia Thompson, assistant professor in CIM, said, “I registered for 
23 Things because I thought that it would be helpful to keep me current 
with technology and all of its applications.  I hope to use my skills with the 
future media specialists that I work with at the graduate level and with the 
preservice teacher candidates that I work with at the undergraduate level.”  
For more information, visit http://23thingsonastick.blogspot.com/
8     The Center for Information Media (CIM) is a unique 
academic unit in that it is part of both Learning Resources 
(LR&TS) and the College of Education (CoE).  Recently, 
the two entities have collaborated to provide students with 
the opportunity to use the resources found within the newly 
remodeled Curriculum Technology Center, commonly 
referred to as the CTC.  
The CTC has been a 
resource for CoE students 
since the early 1970s, but 
it was closed last year for 
extensive remodeling.  
Remodeling was made 
possible by SCSU 
alumna Vera Russell, 
who decided to donate a 
generous sum of money 
after seeing pictures 
of the Center during a 
presentation by the SCSU 
Alumni Association at her 
current place of residence, 
Houston, TX. 
     The mission of the CTC is essentially to provide 
curricular materials to support the academic programs within 
CoE.  These programs are those that prepare students to 
work as professionals in K-12 schools including: child and 
family studies, elementary and secondary education, special 
education, school counseling, and school administration. The 
ultimate dream is that the CTC will be  a place where pre-
service teachers, in-service teachers, faculty members, and 
administrators may expand their knowledge of curriculum 
resources and technologies that allow them to explore ideas, 
acquire and synthesize information, and frame and solve 
problems (Darling-Hammond, 1998).
     Jenny Hill, one of the CTC’s graduate assistants, had 
the following to say about the center.  “Student teachers 
often spend much of their time running to various libraries 
finding the items they need for the next day’s lesson.  Having 
a curriculum library readily available is going to greatly 
enhance the student teaching experience.  Student teachers 
can now spend less time wondering how to access the 
book that their supervising teacher is using, and more time 
planning their lessons and connecting with students.” 
The Curriculum Technology Center:  A Unique Collaboration 
between CIM and College of Education
by Jenny Hill
Left:  The CTC 
before.  This picture 
was taken in the 
summer of 2006, 
just before the CTC 
was closed for 
remodeling.
Above:  Donor and alum Vera Russell 
at the CTC Grand Opening, November 
2007. 
     Staffing of the center is a collaborative effort as well.  The 
current faculty director, Luther Rotto, splits his time between 
teaching CIM courses in the Miller Center and overseeing 
the CTC in the Education Building.  Two graduate assistants 
also staff the center, splitting their time serving the CTC and 
Informedia Services (IMS) or CIM.  Neil Andruschak, one of 
the CTC’s graduate assistants, had the following to say about 
the division of his work assignment. “I like working in two 
different places, seeing different perspectives, and having 
access to different knowledge pools.   At the same time, there 
are so many CTC projects needing attention, which makes 
it frustrating that we only have a limited time there each 
week.” 
     To assist with these and other challenges, an advisory 
committee has been formulated to help oversee the CTC.  
Members of the committee include faculty from within 
CIM as well as LR&TS, Special Education, Child and 
Family Studies, and Teacher Development.  Members of the 
committee meet regularly to discuss the center’s policies 
and staffing as well as offer advice, guidance, and direction 
for future CTC projects.  One such project includes a major 
collaborative effort between the CTC and local school 
districts.  CTC staff members are in the process of contacting 
surrounding school districts where CoE students are placed 
for field experiences and student teaching in order to 
determine what curriculum is being utilized.  The idea is to 
build a collection that is representative of what CoE students 
will encounter during the completion of their respective 
licensure programs.  If you have questions about the CTC or 
would like to visit, please send an e-mail to 
ctc@stcloudstate.edu. 
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Left:  CTC grad assis-
tant Jenny Hill helps 
elementary education 
student Nick Sunder-
man locate a book in 
the SCSU online card 
catalog.
Right:  A children’s 
book collection 
was donated by the 
family of Megan 
Christopherson 
Hoisington in her 
memory.  Megan was 
an SCSU elementary 
education graduate 
who was killed in a 
car accident in 2005.
9Looking for a way to complete a credit or two this summer?  
Consider registering for one of two workshops that will be offered through 
the Center for Information Media!   
Summer Session I
The Children’s Literature Workshop will be held on June 16th and 17th 
at the Holiday Inn in St. Cloud, MN.  
For more information, please visit: http://web.stcloudstate.edu/clw  
Summer Session II
 Tom Hergert will be instructing the digital photography seminar, 
meeting on July 25th and August 1st from 8:00 a.m. - 3:30 p.m.
For more information, please visit: http://www.stcloudstate.edu/summer
     Collaboration can be a little like the weather. Everybody 
talks about it, but who does much about it?  Individual work 
is prized and rewarded in most organizations.  However, if 
we acknowledge that applying more minds to a complex task 
or set of tasks engenders success, it follows that we should 
embrace and dive into collaboration as a powerful approach 
to problem solving and effective practice.  Unfortunately, 
that is more easily said than done.  The first challenge is 
to get a definition of collaboration that can be understood 
and accepted by all potential collaborators.  The richest 
definitions insist that collaboration involves shared activities 
and responsibilities between two or more co-equal partners 
working toward well-defined shared goals.
     So, collaboration goes beyond the idea of cooperating 
with someone to achieve his or her goals and is quite 
different than operating within a traditional power-based 
hierarchy focused on the priorities of the boss.  It is 
possible, of course, for a supervisor or other “superior” to 
suspend a power system for the express purpose of effective 
collaboration.  It is more common, and probably easier, for 
individuals who are lateral from each other in a structure to 
collaborate evenly and successfully.  For example, group 
work in a course requires that each individual’s skills and 
knowledge are employed to best effect while each member 
teaches the other members by sharing those skills and 
knowledge generously.  In a school setting, a school library 
media specialist can function as a co-equal partner with a 
classroom teacher when each one recognizes, honors, and 
learns from the other’s strengths.
     Balancing the priorities 
of each participant, the needs 
of the curriculum, and the 
common practices within a 
given school can be daunting 
but rewarding.  Collaboration 
in an instructional design and 
development team is especially 
challenging and exceptionally 
valuable.  Ideally, team 
members are chosen precisely 
for their individual skills and perspectives and for the ways 
that those traits will complement one another toward the 
shared goals.  Leaving behind egos and staying focused on 
the goals and the process can create successes well beyond 
any one individual’s capability.
     In any collaborative environment, recognizing and 
ensuring that each individual has equal power and 
responsibility is a critical first step.  Agreeing on a definition 
of collaboration and establishing a mutually understood 
set of practices moves the team onto the path toward 
success.  Always keeping the goals in mind and negotiating 
differences and adjustments as necessary, as equals, can 
keep a collaborative effort on track.  And finally, reviewing 
the process and assessing the product will help the members 
learn and prepare for their next collaborative tasks.  As 
with any complex activity, collaboration requires being in 
the right frame of mind, assembling an appropriate set of 
resources, and maintaining a shared flexible process.
Collaboration: An Equal Opportunity  
by Tom Hergert, associate professor of CIM, InforMedia Services
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Undergraduates
Alex Ames (major and certificate)
Kim Johnson (major)
Kaitlyn Klemmensen (minor)
Naomi Stellmach (minor)
Mirei Suzuki (major)
     The heart of the Central 
MN Libraries Exchange 
(CMLE) is collaboration. 
CMLE is one of seven 
multicounty, multitype 
library systems (referred 
to as multitypes) that 
strengthen Minnesota by 
providing support services to 
librarians.  They also facilitate 
cooperation among all types of 
libraries including academic, 
public, K-12 school media 
centers, and special libraries, 
including those in hospitals, history centers, law libraries, 
and prisons, to name a few.  CMLE’s region includes Aitkin, 
Benton, Chisago, Isanti, Kanabec, Mille Lacs, Morrison, 
Pine, Sherburne, Stearns, Todd, and Wright counties.  We 
collaborate with 45 public library locations, 9 academics 
(one being SCSU), 208 K-12 school media centers, and 22 
special libraries. 
     Multitype services vary by region, according to regional 
needs and the wishes of each governing board.  In all 
regions, member libraries meet a set of guidelines to become 
a member.  Resource sharing (materials and knowledge) is a 
big part of membership in a multitype system.  We all have 
staff who act as consultants and/or facilitators to assist in 
grant writing, planning, or in solving various library-related 
problems.  Multitypes “make things happen” in a variety of 
ways.  We look across all library types to identify gaps in 
services and possible efficiencies.  We make sure that library 
materials and expertise are shared amongst our member 
libraries and across regions.  We specialize in building the 
capacity of our librarians through both one-on-one coaching, 
and also with professional development activities.  Our 
current, exciting, online continuing-education program for 
all libraries is 23 Things on a Stick: A Library Learning 2.0 
Program, and it is located at http://23thingsonastick.blogspot.
com.  Participant blogs become true collaborative spaces to 
share experiences with Web 2.0 tools, along with practical 
application ideas to apply in libraries of all types.
     CMLE’s interlibrary (ILL) loan service in the Central 
MN region is a clear demonstration of library collaboration.  
Located in the SCSU Miller Center, we are able to respond 
easily to the requests of our member libraries for loans of 
library materials.  Many of our K-12 schools have honors 
classes or students taking college credit while in high school. 
These students need college level materials.  Although our 
local academic libraries are willing to share their materials, 
an entity like CMLE is needed to provide the linkage to 
mediate these requests.  If local collections do not have the 
item, CMLE staff arrange a loan with other libraries in the 
state.  Locally, CMLE provides the funding and staffing for 
this ILL service.  The SCSU Miller Center provides about 
40% of requested library materials, technology support, and 
student workers to augment our staff (and limited budget) in 
filling over 7,000 requests for materials each year.  Through 
a collaborative agreement with Great River Regional 
Libraries and East Central Regional Libraries, the requested 
materials are delivered to public library branch locations 
in close proximity to the schools.  This is a fantastically 
efficient use of CMLE’s $175,000 annual grant from the MN 
Department of Education, and a wonderful collaboration 
among academic, public, and K-12 libraries.  Our hospital 
libraries and prison libraries also request materials on behalf 
of physicians and inmates. 
     Multitypes make things happen through their connector 
role in the seven regions.  We scan the statewide library 
horizon on behalf of all 
library types, and identify 
ways to collaborate and 
leverage resources.  We 
promote efficiency and 
cost sharing whenever 
possible.  Multitypes equal 
collaboration. 
     Questions about 
membership can be sent 
to papost@stcloudstate.
edu.  A full list of services 
is available on the CMLE 
website at www.cmle.org.
Multitypes Equal Collaboration
by Patricia Post, director of the Central MN Libraries Exchange
Congratulations to the Fall 2007
Graduates and Certificate Recipients!
Patricia Post, director of CMLE, 
in her office in the Miller Center.
CMLE assistants Jennifer 
Schwint and Mary Pat Denne.
Graduates
David Kozlovsky (Track II)
Rebecca Prigge (Track II)
11
It Takes Two!
The Center for Information Media has had the honor of having two of its undergraduate students, 
Jenny Hill (Spring 2006) and Alex Ames (Fall 2007), give commencement speeches.  
Jenny is currently a graduate student at St. Cloud State 
University and will begin her career as a media specialist 
this fall at St. Michael Elementary.  Alex will be starting 
a graduate program at SCSU after a summer internship at 
Oxford University.
To celebrate their accomplishments, we asked both Jenny 
and Alex to record their speeches in their entirety. The 
recordings have been mounted on the Web in MP3 format.  
A text version of the speeches is also available.
You can access the speeches from the following link:  
http://www.stcloudstate.edu/cim/news.asp      
Congratulations to Jenny and Alex!  
     The CIM Advisory Committee met on Thursday, 
December 6, 2007, to discuss and provide feedback for the 
Center for Information Media.  Some of the topics included:
     •Discussed a new CIM structure where the three current 
programs are reduced to two, with each track divided into 
two foci.  
     •Addressed a possible name change for CIM that would 
more clearly communicate the essence of the program to 
perspective employers.
     •Discussed the implementation of an Institute Model 
where the first session of every class meets on a Saturday to 
accommodate students who attend classes at a distance.
     •Suggested changes were proposed for the undergraduate 
program including offering a training and development  
certificate, partnering with the College of Business, focusing 
more heavily on information literacy, and perhaps changing 
the name of the major to reflect the curriculum’s focus on 
training and librarianship.
     The next CIM Advisory committee meeting is tentatively 
scheduled for fall semester 2008.  The committee is always 
looking for new members who can provide valuable insight 
and feedback to improve the Center for Information Media.  
For more information, please contact Karen Thoms at 
kthoms@stcloudstate.edu
CIM Advisory Committee Meeting Notes
by Karen Thoms
Register  NOW  for  Summer  2008  Classes
Want to register for summer classes?  
Do it now!  
The cut-off dates for low-enrollment classes are 
May 16 (Summer Session I) and June 27 (Summer Session II).
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